
 

September 16, 2022 

 

 

Daryl Anderson 

Chair 

Stockbridge Planning Commission 

305 W. Elizabeth St, Room 107 

Stockbridge, MI 49285 

 

Subject: Village of Stockbridge Comprehensive Master Plan – Potential Partnership 

 

Dear Mr. Anderson: 

 

Wow – what an opportunity for Stockbridge: a chance for its leaders, residents, property owners, and stakeholder partners to 

continue creating great places; cultivating an environment for increased investment; and in so doing, providing a high quality of 

life for generations to come!  We are incredibly excited about the prospect of partnering and collaborating with your Village on 

the 2022 Master Plan, and we hope that you’ll find our team to be the most qualified, most energetic, and most forward-

thinking. Planning is a hopeful and visionary endeavor, and our team takes to heart Daniel Burnham’s adage to “aim high in 

hope and work”. 

 

Stockbridge is well-positioned geographically, and is blessed with an abundance of attributes that are demanded by families 

and a talented workforce. Through previous planning efforts dating back decades, the Village has laid the foundation to be a 

highly desirable small town – within easy commuting distance of major job centers in the Lansing area.  

 

Developing a beautiful vision for the Village, and a well-considered plan to implement that vision, is one of the noblest 

expressions of civic life. The Master Plan is critically important to the Village’s evolution to meet the demands of its residents in 

coming years, especially in the context of the interwoven imperatives of sustainability and resiliency – both environmental and 

economic. 

 

FOCUS ON NEW OPPORTUNITIES  

McKenna is Michigan’s leading planning and design firm.  We work with private sector market realities and manage complex 

municipal redevelopment projects – public acquisition, demolition, grant and other funding, urban design, marketing, and 

disposition – and are continuously implementing smart redevelopment principles for Midwest municipalities and select private 

clients.  

 

Christopher Khorey, AICP, West Michigan Manager, will serve as Project Director, leading our team and being responsible 

for oversight, strategic direction, and quality control. Raphael J. Kasen, AICP, Senior Planner will serve as Project Manager, 

your day-to-day contact and a constant presence at Re-Write Team meetings, bringing Chris and other team members 

depending on the meeting topic. Raphael is based in East Lansing, just 20 minutes from Stockbridge.  Chris and Raphael 

have also recently wrapped up their work on the Stockbridge Township Master Plan, and are thus very familiar with the 

downtown, where they make frequent visits.  

 

Our team is interdisciplinary, and comprises experience and expertise in urban design, public engagement, transportation 

planning, zoning, mapping, and graphic design. We are prepared to leverage our skill set through direct engagement with 

Village stakeholders throughout the process, building consensus and inspiring implementation – indeed, we propose to 
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prepare the Master Plan with a focus on implementation to empower the Village to maintain excellence while introducing new 

opportunities.  

 

WHY OUR TEAM? 

Our team has the right kind of experience, and the proven approach Stockbridge needs to help work through this challenging 

but rewarding process; we know how to navigate complex processes in successful communities, with stakeholders pushing for 

continued excellence. 

 

Together with the dedicated people of Stockbridge, we will help you create an exciting, implementable vision that will benefit 

current and future generations for years to come. 

 

Thank you for considering our team; we look forward to discussing our approach in greater detail during a project interview. 

 

Respectfully submitted, 

 

McKENNA 

 

 

 

 

 

John R. Jackson, AICP, NCI 

President 
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Executive Summary 

PROJECT TEAM 

Our project team of professionals from McKenna brings 

diverse expertise to the Village of Stockbridge Master Plan 

Update. From historic downtown revitalization to small town 

planning, to plan implementation strategies. The public 

engagement expertise of our professionals will ensure the 

priorities of Village stakeholders guide the preparation of the 

Village’s new Master Plan.  

SCHEDULE 

Completion within 9 months of contract execution, or as 

otherwise agreed upon with the Village. 

FEE 

Lump Sum Fee: $15,000, which includes the services and 

end products in the attached scope of work. We are also 

offering optional urban design visions ($3,000 for one, 

$5,000 for two) of select parts of the Village, if desired.  

We can work with you to customize our proposed scope of 

work to eliminate, add or modify elements, with our overall 

fee being adjusted accordingly. 

MEETINGS 

Our team will prepare for and attend monthly 

meetings of the “Re-Write Team”, as well as 

the following meetings: 

• Kickoff Meeting with the Planning
Commission

• Demographic Presentation to the Village 
Council

• Future Land Use Workshop with the
Planning Commission

• Transportation and Mobility Workshop
with the Planning Commission

• Planning Commission Recommendation
for Distribution

• Village Council Approval for Distribution

• Planning Commission Public Hearing

• Village Council Adoption

Additional meetings requested by the Village 

will be invoiced hourly at the rates included in 

this proposal. 
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Why Is a New Plan Needed? 

The Village’s Master Plan is out-of-date and no longer applicable to current conditions; further, the preparation of 

a new Master Plan is necessary to comply with State law. Public Act 33 of 2008, as amended, “Michigan Planning 

Enabling Act” requires numerous Master Plan components not currently addressed in the current plan, such as 

addressing “complete streets” and including a Zoning Plan, so that the Future Land Use Map categories are 

explicitly matched with zoning districts (current or future). Additionally, Redevelopment Ready Community Best 

Practices requires an up-to-date Master Plan that adequately reflects the Village’s desired direction for the future.  

Here are seven additional compelling reasons for Stockbridge to partner with McKenna to prepare a new Master 

Plan: 

1. DOWNTOWN PRESERVATION & REVITALIZATION

Stockbridge has many strengths including a number of historic preservation

and economic development opportunities. Historic downtown communities are

not only in a position to obtain funding from the State, but they are also in a

competitive advantage from other communities. The Michigan Economic

Development Corporation (MEDC) has several programs designed for historic

downtown communities such as the Village of Stockbridge which can help

leverage these historical assets to further economic development goals.

The Certified Local Governments (CLG) program as well as the newly enacted

Michigan State Historic Tax Credit are opportunities the Village may want to

consider as it pursues the goals established in the 2022/23 Stockbridge

Downtown Development Authority Strategic Work Plan. We will work with you

to incorporate the MEDC programs’ best practices including redevelopment

projects, downtown district plan, and economic development strategy, and

position the Village for sustained and managed success.
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2. ACTION PLAN

The Master Plan will include specific implementation strategies, and recommendations for various projects or

activities designed to achieve the Plan’s goals and objectives. Identifying options for broadening housing

choices, sustainability, walkability, and infrastructure development will give the Village a roadmap for future

development. Further, having an up-to-date Master Plan would improve the Village’s position for public and

private grant funding, and ‘prime the pump’ for private economic development activities. The new Master Plan

would also serve as a guide for specific amendments to the Sparta Zoning Ordinance and Zoning Map, and

as a companion guide for future Village redevelopment.

3. ZONING CREDIBILITY

The Village’s Master Plan supports zoning decisions. If the Village’s zoning decisions are challenged in court,

the Village Attorney and insurance company are in a much stronger position to defend the Village if the

Zoning Ordinance is supported by the strong foundation of a current, recently adopted plan with community

support and based on current data and conditions. Our experience is that a plan based on out-of-date data

has little credibility and validity at court.

4. CREATING A WALKABLE COMMUNITY

Streets that support and invite multiple uses, including safe, active, and ample space for pedestrians,

bicycles, and transit are more conducive to the public life and efficient movement of people than streets

designed primarily to move automobiles. Increasing active transportation (e.g., walking, bicycling and using

public transportation) offers the potential for improved public health, improved recreational and social

activities, economic development, a cleaner environment, reduced transportation costs, enhanced community

connections, social equity, and more livable communities.

The Master Plan process can identify areas for new pathways or reimagining existing infrastructure to link

neighborhoods, recreational areas, businesses, and civic uses throughout the Village.

5. UP-TO-DATE INFORMATION

With the availability of detailed data from sources such as the U.S. Census, Ingham County, and ESRI, now is

a great time to prepare a Master Plan that appropriately reflects the population and housing changes in the

Village (especially post-Great Recession). Up-to-date information is vital to the ultimate users of the plan,

including the Village Council, Planning Commission, Village Administration, police and fire departments, real

estate and development interests, adjacent communities, state and regional agencies and local and regional

institutions.

6. A VISION FOR THE FUTURE

The Master Plan should reflect Sparta’s current goals and ideas, rather than the vision of the past generation.

A new Master Plan will express the ideas and hopes for today’s community over the next 20 years. The

process of preparing the Master Plan offers a unique opportunity to encourage effective participation from

many Village stakeholders, to consider long-range issues in a collaborative atmosphere, and to establish a

positive vision for the future of the Village.

Also, major landholders and institutions have long-range plans that they are reluctant to share with the

Village, although the information would be beneficial. The process of creating a Master Plan, when conducted

effectively, will frequently reveal these future private plans.
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7. YOUR CITIZENS EXPECT IT

Citizens now expect to be involved in the process of preparing the Master Plan. Planning and associated

workshops will be excellent opportunities to involve the Village’s residents, businesses, employers, and

institutions, though the specific public engagement program will be devised at the beginning stages of the

project.

A new plan will offer the opportunity for new people to become involved; often these new people become

leaders in the community as a result of their initial involvement in a Master Plan project.

The process of preparing the Master Plan will bring together neighborhood groups and organizations, public

utilities and service providers, adjacent communities, and downtown businesses; often putting them in the

position of being allies and advocates for the Village’s plans. The process is also likely to create interest and

optimism among its participants, and this spirit can be transferred to the community-at-large, especially with

effective use of the media, community meetings, and the public hearing.

McKenna’s planners effectively, respectfully, and 
meaningfully engage your residents!  
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Project Work Tasks 

We have designed the following work plan for Stockbridge that will engage the public and create a dynamic 

master plan that builds upon the Village’s existing assets and positions the Village for sustainable future success. 

Our work plan consists of seven steps: 

Task 1 – Kick-off and Strategic Issues  

Task 2 – Stockbridge 2022: Identify, Quantify, and Analyze 

Task 3 – Public Participation and Community Outreach  

Task 4 – Stockbridge Master Plan: A Roadmap for Future 

Task 5 – Implementation Strategies 

Task 6 – Adoption 
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TASK 1.   
KICK-OFF & STRATEGIC ISSUES 
(8-10 HOURS)  

Project initiation consists of tasks and processes necessary to get the project up and running. These include: 

1. KICK-OFF AND STRATEGIC ISSUES MEETING. We will meet with Village leaders, Planning Commission

members, and community stakeholders as desired, to review the work plan and finalize a structure for review

and management of the plan process to:

• establish a working relationship,

• reach an understanding of expectations,

• answer questions,

• make mutually agreed upon adjustments in the work plan, and

• identify preferred method of communication (i.e., email, mail, telephone, etc.).

At the kick-off meeting, we will also finalize procedures for public input and the framework for public 

workshops, public exhibits, press releases and mechanisms for public input; and will identify stakeholder 

groups. Finally, we will engage the Planning Commission and other participants in a preliminary discussion of 

strategic issues of importance to the Village that will be critical for review and analysis during the planning 

process. Key stakeholders will be identified, those whom the Planning Commission will want to make special 

efforts to consult. 

2. STATUTORY NOTIFICATIONS. Pursuant to the requirements of the Michigan Planning Enabling Act, PA 33 
of 2008, as amended, McKenna will assist the Village in guiding the Master Plan Update through the 

required adoption process. The first step in this process is the distribution of the Notice of Intent. McKenna 

will assist the Village in notifying all entities required by the MPEA of the Village’s intent to update their 

master plan.

3. CREATION OF RE-WRITE TEAM. Working together, the Village and consulting team will assemble a “Re-

Write Team”, which will be the primary body responsible for the oversight of the team’s drafting of the Master 
Plan. The Re-Write Team should include Village staff, elected officials, Planning Commissioners, and 
community stakeholders. The group will meet monthly, and members of the consulting team will attend all 
meetings. As requested in the RFP, McKenna will be responsible for taking minutes at Re-Write Team 
meetings and will provide monthly reports on the Re-Write Team’s progress to the Planning Commission and 
Village Council.

4. EVALUATION OF PAST STUDIES. Although the Village has not updated their Master Plan since 2008, 
previous planning documents help provide a history and understanding for how Stockbridge has developed 

over the past 18 years. McKenna will review these previous studies and incorporate applicable findings and 
recommendations into the Master Plan as deemed appropriate by the Planning Commission.
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TASK 2.   
STOCKBRIDGE 2022: IDENTIFY, QUANTIFY AND ANALYZE 
(25-35 HOURS)  

1. STOCKBRIDGE EXISTING CONDITIONS ANALYSIS. This section will be the analysis of existing conditions.

In particular, we will review the following:

a. Regional Context. Using data from the Village, Ingham County, the U.S. Census, and other available

sources, an overview of the Village’s position as it relates to the region in terms of its relationship to

development patterns, arterial roads and highways, and natural features and open space will be provided.

b. Natural Features – A Natural Features Inventory will be performed, and maps will be included in the

Master Plan to provide an easy-to-understand picture of the Village’s natural features.

c. Existing Land Uses – An existing land use survey will be conducted. The Team will use the Village’s

most recent existing land use survey data (which may be supplemented by the Commission) and aerial

photographs for the base data. The information will be mapped to visually illustrate the existing

conditions.

Quantities of land uses will be computed and compared with any previously collected data to determine

significant changes or trends. Conflicting land uses or land uses that are potentially incompatible with

future development will be identified and analyzed.

d. Population, Housing and Economics – Characteristics of Stockbridge’s population will be compared to

the population in the region and adjoining communities. Population trends and projections and

demographic characteristics of the community will be identified and analyzed to understand the impact on

the community and future development.

Data on income, education and employment will be included. This may also include a comparison of the

sources of the Village’s tax base, depending on the data that is available, and general economic outlook

considerations. McKenna will investigate employment needs and analyze how the Village fits in with their

future plans.

McKenna will describe the existing housing situation in Stockbridge and note trends and relationships.

Factors to be described and analyzed will include number of units by type, age, occupancy, tenure, and

value.

Samples of existing conditions and community snapshot analysis. 
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Public engagement for Chikaming Township. Please note: a survey was a successful 
and well received component of Chikaming Township’s public engagement process.  

e. Community Facilities – Community facilities data will be obtained from the Village, school districts,

Police Department, Fire Department, utility companies, parks and recreation agencies and departments,

major institutions, State of Michigan, and Ingham County. The following will be included in the Community

Facilities Analysis:

i) Description of public and private community, utilities and community facilities including name,
location, size, function (classification, Village hall, public services, i.e., neighborhood park or
community park), condition, and plans for continuation, expansion, curtailment or closure.

ii) Evaluation of Public Facilities based on secondary data in terms of generally accepted standards
and results of socio-economic analysis and previous studies.

iii) Recommendations for facilities based on:

• Deficiencies in comparison to standards and recommendations of previous studies and

community perception.

• Improvements needed for public recreation, community facilities and utilities in terms of

additional land area, buildings and facilities.

• Sources of potential funding.

f. Transportation – Using data provided by the Village, Ingham County Road Commission and MDOT,

McKenna will prepare an inventory of existing conditions (traffic volumes, surface conditions, right of way

requirements, special traffic generators, pedestrian improvements, and accident data among other

factors). Traffic projections as available from the applicable road agencies will be included in the analysis.

The Team will consult with State, County and local transportation officials to identify other factors that

may influence the Village’s Plan.

g. Infrastructure – The Village’s infrastructure will be described, and recommendations given for the

following:

• Public water and sewer

• Stormwater

• Streets, alleys and major structures (bridges, overpasses, etc.)

• Information technology infrastructure (local telephone service, long distance, cable, Internet

connectivity (T-1, DSL satellite, etc.)
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TASK 3.   
PUBLIC PARTICIPATION AND COMMUNITY OUTREACH 
(60-80 HOURS)  

We propose a multi-part public engagement process that has proven successful in many of our past planning 
efforts. The public will have a variety of opportunities to comment on the plan. The process described below is 
structured to gain input from multiple stakeholder groups in a relatively short period of time, while respecting the 

schedules of the busy professionals and community members with whom we will be collaborating.  

The purpose of the collaborative process is to identify strengths, weaknesses, opportunities, and threats, and to 
prioritize the Village’s most important assets to build upon and issues to overcome. This identification, validation 

and prioritization process will occur during the collaboration workshop. 

1. SURVEY. A survey offers a “non-meeting” opportunity for residents to share their thoughts. McKenna will

create an easy-to-use online survey instrument utilizing Survey Monkey, designed to elicit a wide sampling of

community input on issues in a manner that permits citizens to feel involved in the process without investing

too much time. We will work with the local schools and business association to spread inform the public when

the survey goes live. Hard copies of the survey form can be prepared for the Village to make available (via

direct mail or at public places for pick-up) to those members of the public who are more comfortable with a

non-computer-based survey.

When linked to the Village’s website, the on-line survey will have the capability of reaching a high number of

residents. In this way, there are no mailing costs for the Village, respondents won’t have to leave their home
or office, and the results are automatically tabulated for easier analysis. For an additional fee, we also offer
the option of sending the survey through direct mail to properties in the village. We would tabulate the

responses and include the results with the analysis of the online survey.

2. MASTER PLAN VISION AND COLLABORATION WORKSHOPS. We proposed to hold two Master Plan

workshops - one will be a community-wide event, open and advertised to the public and local employers. We

will assist the Planning Commission with a notice that it can use to get “the word out” about the workshop

event. The workshop will be designed to be an informative, fun event which participants will enjoy attending.

The second workshop will be a smaller gathering, by invitation, of key stakeholders, such as business,

leaders, school district representatives, members of boards and commissions, religious leaders, key property

owners, and other leaders in the community. Ideally, the stakeholders will represent a cross section of the

diversity of Stockbridge. Our team will work with the Village to determine the list of invitees.
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3. The workshops will begin with an introduction to the

master planning process, will continue with a summary

of the findings of the Stockbridge 2022 analysis, and will

move to small group breakout discussions and

prioritization of issues and assets identified. The group

as a whole will then reconvene and complete an overall

prioritization of issues, assets, and consensus on the

characteristics of the desired future for the Village. Along

with the results of other public outreach and the Planning

Commission’s input, these recommendations will serve

as the basis for developing the Master Plan’s goals,

objectives and direction.

4. Publicity. The McKenna Team will assist Village staff

and the Commission to publicize the public input process

as well as the rest of the Master Plan development in

order to encourage greater participation. This includes

linking drafts to the Village website, inclusion in Village

newsletters (as applicable), working with the schools and

businesses, and other means.

The Master Plan collaboration workshop will be the keystone 

public participation event, but it will not be the only 

opportunity for the public to be involved in the development 

of the plan. All Re-Write Team, Planning Commission, and 

Village Council meetings will be open to the public, along 

with the required public hearing. The Workshop is designed 

to provide the public with a meaningful, hands-on opportunity 

to help shape the future of the Village in ways that are not 

possible through a survey or a typical Planning Commission 

meeting. 

TASK 4.   
STOCKBRIDGE MASTER PLAN: A ROADMAP FOR THE FUTURE 
(40-60 HOURS)  

1. FUTURE LAND USE PLAN. The Stockbride Master Plan will identify both desired future land uses and

recommended characteristics for the various areas of the Village. The Plan will make recommendations

beyond land use, as its intent is to create or preserve community character and quality of place. The quality of

the built environment, the quality of public spaces and open spaces, the preservation of natural resources,

and the mixture of land uses are some aspects that define community character.

The plan and map will identify recommendations on:

a. Land use (agricultural, residential – high, medium and low density, commercial, industrial, open

space, etc.)

b. Transportation

c. Community Facilities

d. Natural Features (flood plain, water resources, wetlands)

e. Overlay districts for special planning areas and Village borders

f. Redevelopment sites
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2. TRANSPORTATION PLAN. In order to provide a transportation system that meets the needs of the Village

and provides a high quality of life for its residents, businesses, and visitors, the Village must work with MDOT,

the Ingham County Road Commission and others to provide various transportation options, including non-

motorized travel. The Transportation section of the Master Plan will be prepared to fulfill the requirements of

Michigan’s Complete Streets legislation.

The Plan will recognize the important role that the automobile currently plays in Stockbridge’s transportation

system. However, it will analyze the potential for non-motorized transportation to play an increasing and

defining role in the Village and surrounding area. McKenna will explore ways to extend and expand existing

pedestrian facilities and improve the function and capacity of street and public transit systems. To achieve this

balance, to the extent information is readily available, the Transportation Plan will address:

• Existing transportation infrastructure, including sidewalks, non-motorized trails and pathways

• Existing travel patterns (generalized) and regional influences

• Functional classifications of existing streets

• Planned improvements by road agencies

• The impacts of future land use changes proposed by the Future Land Use Plan on the transportation
network and recommendations

• Improvement priorities and funding options

Our team integrates 
future land use 
planning with key 

transportation 
principles, resulting in 
high-impact strategies 

for future corridor 
development 
(Tecumseh, Michigan 

density study by 
McKenna). 
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3. COMMUNITY FACILITIES. Schools, parks and recreation, public safety, utilities, and communications

infrastructure are critical components for creating a desirable, quality, sustainable community. These assets

(mapped in the Inventory task) provide a foundation for the Village’s character and help to differentiate it from

other communities in the region, state, and nation. This section of the plan will focus on maintaining and

enhancing the Village’s assets and evaluating how these facilities provided by other agencies will impact the

Village’s plan and development.

4. OPTIONAL URBAN DESIGN STUDY.

Our team includes talented urban designers. While urban design was not requested in the RFP, we have

included it as an optional service. If requested, our team can provide a vision for the build-out of the Village’s

downtown, or another part of the Village, as envisioned by the plan.
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TASK 5.   
IMPLEMENTATION STRATEGIES  
(30-50 HOURS)  

The entire plan will be focused on implementation. An Implementation Roadmap will be crafted to provide a 

concise list of implementation-ready projects and strategies that the Village should pursue in order to fulfill the 

vision presented and the goals and objectives stated in the Plan. This portion of the Plan will include the following 

two elements:  

 

1. IMPLEMENTATION MATRIX. A matrix that includes 

specific recommendations, priorities, capital 

expenditures, programs, and actions will be provided. 

The matrix will identify: 

a. Each project 

b. Its importance 

c. A timeframe for completing the project 

d. The person, body, or organization responsible 

for overseeing the project, and  

e. Funding opportunities for the project 

 

2. ZONING PLAN. Consistent with the requirements of 

the MPEA, PA 33 of 2008 as amended, McKenna will 

create a zoning plan for the Future Land Use Plan. 

The Zoning Plan will include a description of what 

zoning districts correspond to planned land use 

categories, where new zoning districts will be required, 

overlay district locations, and other recommended 

zoning techniques to implement the updated Master 

Plan.  

 

TASK 6.   
ADOPTION  
(8-12 HOURS)  

McKenna will assist the Village with the adoption of the new Master Plan as follows:  

1. DISTRIBUTION OF DRAFT PLAN. McKenna will prepare the draft Master Plan, including all elements 

described above and present it for review by the Planning Commission and Village Council. Based on the 

input and direction received, we will revise the draft and submit it to the Commission for recommendation to 

the Village Council for dissemination as required by the MPEA. An electronic copy of the draft plan will be 

provided for the Village to use for dissemination to the required entities for review and comment, with notices 

per the MPEA.  

2. FINAL REVIEW, PLANNING COMMISSION PUBLIC HEARING, AND ADOPTION. Upon conclusion of the 

draft review and comment period for noticed entities, McKenna will review all comments received and, if 

deemed necessary, make modifications to the draft. McKenna will attend the Planning Commission public 

hearing to explain the Plan to the public, respond to review by entities, and assist with the adoption by the 

Planning Commission. McKenna will also attend, present the Plan at the public hearing, and assist with 

adoption. 

  

Zoning Plan Comparison Example: 

Land Use Area 
Corresponding 

Zoning Districts 

Residential 

Residential Reserve ARG 

Suburban Single Family R-1 

Traditional Single Family R-2 

Multiple Family Residential RM-1 

Manufactured Housing MHP 

Commercial 

Neighborhood Commercial BUS 

Regional Commercial BUS 

Industrial 

Light Industrial IND 

Industrial Park IND 
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Project Schedule 
We will work out a mutually acceptable schedule for preparing the Master Plan with you. Following is our 

proposed timeline of tasks and meetings, estimated to take 8 – 9 months.  

 

STEP 
MONTH 

1 2 3 4 5 6 7 8 9 

1. Kick-off and Strategic Issues          

2. Stockbridge 2022: Identify, 
Quantify, and Analyze 

         

3. Public Participation and 
Community Outreach 

         

4. Stockbridge Master Plan: A 
Roadmap for the Future 

         

5. Implementation Strategies          

6. Adoption          

MEETINGS 

Re-Write Team Meetings          

Planning Commission Meetings          

Village Council Meetings           
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Project Staff and Management 
We propose an experienced team familiar with and ideally matched to Stockbridge’s needs in efficiently updating 

the Village’s Master Plan. Our combined expertise with community master planning and knowledge of the issues 

facing cities today will allow us to provide Sparta with a complete and innovative Plan Update that meets your 

desires.  

Members of our team are industry leaders in organizing an efficient and effective public process leading to 

compelling and comprehensive plans with a strong implementation focus. 

Our professionals embrace:  

• Highly effective public processes 

• Walkability, bicycling facilities, greenways, trails, 
complete streets, healthy streets 

• Active living, active transportation 

• Place making 

• Parks and open space 

• Economic development 

• Livable communities 

• Environmental preservation 

• Land use and conservation 

• Traffic and intersection analysis, especially to 
determine minimal lane needs, circulation and multi-
modal mix 

• Context–sensitive design solutions 

We customize our work to reflect local economies, environments and politics, and our approach to all projects is 

sensitive to history, size, scale, population, demographics and diversity of people and place.  

An organizational chart of team members is on the next page, followed by resumes for all team members. 

  



Christopher D. Khorey, AICP
SENIOR PRINCIPAL PLANNER
WEST MICHIGAN MANAGER

Master of City and Regional Planning
University of Pennsylvania

Bachelor of Arts
University of Notre Dame

Community Planning, Master Plans
Performs all facets of community-wide master planning processes including data analysis, public 
participation, community visioning, and implementation strategy. Applies innovative master 
planning strategies for open space preservation, downtown redevelopment, historic preservation, 
and commercial corridor redevelopment. Integrates regional thinking into local community planning. 
Implements master plan visions in communities across Michigan.

Market Analysis
Completes successful market analyses—including target market analyses, for residential, commercial, 
recreation needs, and office development—in suburban communities, older industrial cities, and small 
towns. Applies financial modeling, population projections, housing demand analysis, and retail gap 
analysis; employs statistical innovation and research techniques to unearth the nuances of demand for 
housing types. 

Zoning 
Prepares zoning ordinance and map amendments, including form-based codes and lean zoning, for 
a wide variety of communities; provides day-to-day guidance regarding zoning to officials from 
farming townships to dense urban cores; performs on-site administration of zoning ordinance in dense 
community with historic downtown. 

Redevelopment Planning and Management
Develops neighborhood plans for CDBG target areas. Creates vision for redevelopment and investment 
in legacy neighborhoods and communities.  

Facilitation and Public Engagement
Creates and executes public engagement strategies to address key stakeholders and community 
members in a variety of projects, in both growing communities and older urban neighborhood. 
Prepares illustrative and descriptive materials for formal presentation at meetings with public officials, 
community stakeholders, real estate investors, and the academic community. 

Development Review
Provides ongoing development review services and technical advice and recommendations to approval 
agencies for cities, villages, and townships including site plan, special land use, subdivision, variance, 
and rezoning for residential, commercial, industrial, mixed use, and planned unit developments. 

Wireless Services
Specializes in wireless telecommunications planning and regulation, including review services, drafting 
and approval of revised wireless regulations; assistance on assessments, leases and proposed buyouts. 

Award for Excellence in Student Publications
University of Pennsylvania

EDUCATION

HONORS

PROFESSIONAL 
EXPERIENCE



Parks and Recreation Planning
Completes Parks and Recreation Master Plans meeting MDNR requirements for a wide range of 
communities throughout Michigan. Targets grant programs for parks improvements and provides 
ongoing services to a Parks and Recreation Commission undergoing the implementation of their plan. 
Engages the public in the parks and recreation planning process through visioning sessions, online 
surveys, and presentations at public hearings. 

Neighborhood Stabilization and Land Banking 
Conducts analysis of land bank program in post-industrial cities, investigating efficiency and 
effectiveness of program in reducing blight and spurring redevelopment. 

Transportation
Provides consulting assistance on safety and operations for transit agencies in several major 
metropolitan areas; coordinates planning processes and grant applications for transportation 
enhancements, non-motorized pathways, and streetscapes.

“Smart Decline or False Hope? Evaluating the Genesee County Land Bank in Flint, Michigan.”  
University of Pennsylvania, May, 2010

PROFESSIONAL 
EXPERIENCE

PUBLICATIONS

Excellence in Best Practice Award for the Holland Unified Development Ordinance,  
Michigan Association of Planning, 2022

AWARDS

American Institute of Certified Planners
American Planning Association
Michigan Association of Planning 
Congress of New Urbanism

MEMBERSHIPS



Raphael J. Kasen
SENIOR PLANNER

Master of City and Regional Planning
Rutgers, The State University of New Jersey 

Bachelor of Arts 
Vassar College

Land Use and Zoning Administration
Raphael is skilled in the application and interpretation of local zoning, signage, and special land use 
regulations. He has extensive experience with the processing of zoning and sign permits, providing expert 
guidance to applicants as well as effectively collaborating with Building and DPW staff as required.

Neighborhood and Community Planning
Raphael works with communities, local organizations, and municipal government to build consensus and 
capacity in support of local planning and redevelopment efforts. He provides expertise in public outreach 
and relationship building, including mediation and conflict resolution, and has extensive experience in 
building broad-based support for public and community projects, including long-range planning and 
community visioning. He has worked in diverse types of communities, from urban to suburban to rural, 
is fluent in Spanish, and prides himself on being able to develop a rapport and build relationships with 
everyone. He believes that every moment is an opportunity to start fresh and “make a new plan”.

Housing and Community Development
Raphael has over decade of experience in the housing sector. He has consulted with municipalities on 
their affordable housing plans and has himself administered first-time homebuyer and down-payment 
assistance programs on behalf of municipalities. He brings expertise in shared equity homeownership 
models such as community land trusts, inclusionary housing, as well as manufactured housing planning 
and policy. He has extensive experience working within the HUD Consolidated Planning process, including 
the CDBG, HOME, HOPWA, ESG programs.

Neighborhood Revitalization and Community Safety
Raphael has extensive experience working with communities on revitalization planning. He is a certified 
trainer in Crime Prevention Through Environmental Design (CPTED) and has trained code enforcement 
and zoning officials in problem property mitigation and adaptive reuse of vacant and abandoned 
properties. He has written municipal guidelines on Universal Design and brings expertise on ADA 
compliance in building and zoning.

Historic Preservation
Raphael has worked extensively with municipalities on their historic district programs. He provides 
administration and staff support to local historic district and planning commissions and is highly 
skilled in the application and interpretation of historic district guidelines as well as the processing of 
certificates of appropriateness for historic properties. He is studied in both state and Federal historic 
preservation policies and programs, including the Secretary of State’s Standards, the federal Historic Tax 
Credit, and the forthcoming Michigan state historic tax credit.

PROFESSIONAL 
EXPERIENCE

EDUCATION

AFFILIATIONS/
MEMBERSHIPS

American Planning Association
Michigan Association of Planning
Affordable Housing Professionals of New Jersey



Facility Management International US
Basic CPTED Trainer

CERTIFICATIONS

PUBLICATIONS “Neighborhood Revitalization Tax Credit: A Catalyst for Lasting Change”
http://www.hcdnnj.org/assets/documents/nrtc_report_2017.pdf

HCDNNJ Neighborhood Stabilization Toolkit (all section updates)
http://www.hcdnnj.org/neighborhood-toolkit

“An Effective Method of Ending Chronic Homelessness”
http://hcdnnjnetworkvoices.blogspot.com/2016/12/an-effective-method-of-ending-chronic.html

“Diamond State Fair Housing Victory Revisited”
http://www.affordableownership.org/new-horizons-revisited/

“An Historical Perspective on Affordable Homeownership: Sunnyside Gardens, Queens, NY”
http://www.affordableownership.org/historical-perspective-sunnyside-gardens-queens-ny/

VOLUNTEER & 
COMMUNITY 

SERVICE

NOMINATIONS

Board Member and VP of Programming: Affordable Housing Professionals of New Jersey - 2020

Board Member: Homefirst Interfaith Housing and Family Services 2018 - 2020

Nominated in June 2020 by New Jersey Governor, Phil Murphy to serve on Board of Trustees for the NJ 
Historic Trust



R. James Gorenflo, ASLA
PRINCIPAL PLANNER

Master of Landscape Architecture
School of Environment & Sustainability 
University of Michigan 

Bachelor of Science and Natural Resources  
in Wildlife Biology
Dana School of Natural Resources 
University of Michigan

Over 30 years of experience in Landscape Architecture, Land Planning and Land Development.  
Dedicated to producing creative, sustainable, and marketable solutions for his clients.  Overseeing a 
broad spectrum of project types, work has included single and multifamily residential communities, 
mixed-use and commercial developments, recreational, institutional, and municipal projects.  Practical 
and educational experience with natural features provide the basis for strong and environmentally 
sensitive site plans and designs and allow for effective communication with regulatory agencies.   

A comprehensive and unique understanding of the acquisition, entitlement, and construction processes 
provides clients assurance that projects will be completed on time and within budget, with a high 
level of satisfaction.  Successful navigation and interpretation of zoning ordinances, master plans and 
regulations of local municipalities allow for development of concepts, plans and programs that best 
suit the needs of clients and residents alike.  Provides efficacious application of local and State of 
Michigan permitting processes for the implementation and construction of development plans. 

An excellent communicator who engages those skills for clients at public presentations, public 
input sessions and design charettes.   A project manager and team leader with strong people skills, 
personal ethics, and integrity, responsible for oversight of projects for clients from acquisition through 
development and vertical construction.  Practical experience with surveyors, civil engineers, architects, 
real estate, legal and environmental professionals allow for seamless coordination between all team 
players.  A commitment to organizational excellence and client satisfaction has been integral to 
professional development.  

PROFESSIONAL 
EXPERIENCE

EDUCATION

American Society of Landscape Architects 
American Planning Association 

MEMBERSHIPS

State of Michigan Certified Storm Water Operator
State of Michigan Licensed Nurseryman

Dexter Township, MI Planning Commission. past Vice Chair
Cleary University, past Board Member 
Builder and Remodelers Association of Greater Ann Arbor, 
Land Development Council Chair & past Board Member 
University of Michigan Musical Society Ambassador 
The Livestock Conservancy member 
American Poultry Association member 
Trout Unlimited member

CERTIFICATIONS

ACTIVITIES & 
PUBLIC SERVICE



Nani Wolf
ASSOCIATE PLANNER

Master of Urban and Regional Planning
University of Michigan

Bachelor of Arts – Environmental Science  
University of Michigan

Community Planning
Develops comprehensive plans, aging-in-place plans, and health assessments for small communities, 
ranging from entire towns to individual neighborhoods within large cities. Researches and analyzes 
existing conditions, gathers and balanced public feedback, and created effective, clear, community-
specific recommendations. Additionally, writes and edits copy for development projects, including 
letters of intent, impact statements, and variance requests. Works with Michigan communities of all 
sizes to create master plans and provide continuous planning services. Believes that all community 
planning work focuses on identifying common visions for the future and creating concrete strategies 
that improve residents’ quality of life.

Public Engagement
Applies engagement best-practices across various municipal programs, including transportation 
master planning, traffic calming, and annexation. Plans and organizes engagement events—focus 
groups, surveys, interviews, public meetings —across the full lifetime of projects. Facilitates on-site 
meetings and engages with residents and public officials. Designs engagement plans, including  
RRC-compliant plans, and helped execute them in conjunction with master plans. All public 
engagement focusing on authentic, equitable, and continuous involvement. 

Sustainability and Environmental Planning
Developed Great Lakes coastal land suitability analysis metrics and site impact assessment guidelines. 
Audites the master plans and zoning ordinances of municipalities for environmentally friendly land use 
policies. Conductes ecological assessments of habitats and streams and used the results to make 
purchasing recommendations to local conservancies. Creates open space, natural land, and surface 
water recommendations for communities that are vulnerable to natural hazards.

Administration and Program Management
Oversaw the environmental assessment program of a regional non-profit and managed a team 
of volunteer assessors, as well as day-to-day program operations. Administered a municipal 
transportation commission by coordinating meetings, materials, and public and staff relations.

PROFESSIONAL 
EXPERIENCE

EDUCATION

MEMBERSHIPS American Planning Association
Michigan Association of Planning
International Association for Public Participation (IAP2)

Instructor, University of Michigan Taubman College. Graduate-level course on GIS principles and 
programs, including Esri ArcPro and QGIS.

Instructor, University of Michigan. Undergraduate-level course on American culture, focusing on equity, 
race and ethnicity, and power dynamics from 1770-present.

TEACHING
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Organizational Chart 
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Cost Proposal 

FEE 

The following is an itemized breakdown of the fees to complete the Sparta Mater Plan, as described in this 

proposal. We propose to complete the project for a lump sum of $16,000.  

 

 

Additional services beyond the scope can be provided, at the Village’s request based on McKenna’s professional 

fee schedule (below) or a separate negotiated fee.  

 

MCKENNA PROFESSIONAL FEE SCHEDULE 

 

  

TASK ITEMIZED FEE 

1. Kick-off and Strategic Issues $1,000 

2. Stockbridge 2022: Identify, Quantify, and Analyze $3,000 

3. Public Participation and Community Outreach $4,000 

5. Stockbridge Master Plan: A Roadmap for the Village’s Future $3,000 

6. Implementation Strategies $3,000 

7. Adoption $1,000 

 $15,000 

Professional Classification Rate Per Hour 

President $150.00 

Executive or Senior Vice President  $145.00 

Vice President  $140.00 

Director  $130.00 

Senior Principal or Manager  $120.00 

Principal $110.00 

Senior $90.00 

Associate $80.00 

Assistant $70.00 
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Qualifications 

 

McKenna’s office is in the Loraine Building near Veterans Park in Downtown Grand 

Rapids. Our workspaces reflect our commitment to our people, our communities, 

sustainable design, and the rich technological heritage of the Midwest. 

McKenna currently provides project services to more than 85 communities and private land investors in Michigan, 

Ohio, Kentucky, Indiana, and Illinois. Anticipating and responding to change is a major distinction of McKenna’s 

practice. McKenna’s innovation and depth of experience is a resource for public and private decision-makers; we 

are a corporation of roughly 30 planners, urban designers, and landscape architects formed under the laws of 

Michigan on May 2, 1978. 

HEADQUARTERS  

235 East Main Street 
Suite 105 
Northville, MI 48167 

O 248.596.0920 
F 248.596.0930 
E info@mcka.com 

MCKA.COM  

GRAND RAPIDS  

124 East Fulton Street 
Suite 6B 
Grand Rapids, MI 49503 

O 616-226-6375 
F 248.596.0930 
E info@mcka.com   

KALAMAZOO  

151 South Rose Street 
Suite 920 
Kalamazoo, MI 49007 

O 269.382.4443 
F 248.596.0930 
E info@mcka.com 

mailto:info@mcka.com
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Areas of Service 
Community Planning  
• Master Plans (Cities, Villages, Townships, Counties, and Regions)  

• Strategic Planning Facilitation 

• Neighborhood Preservation Plans 

• Redevelopment Plans 

• Corridor Plans 

• Downtown Plans 

• Growth Management Plans 

• Park and Recreation Plans 

• Capital Improvements Programs 

• Community and Fiscal Impact Analysis 

• Waterfront Planning 

• Open Space Planning 

• Historic Preservation Plans 

• Transportation and Parking Plans 

• GIS Analysis and Alternative Testing 

• Access Management 

Economic Development 
• Public/Private Partnerships 

• Brownfield Redevelopment Planning 

• Downtown Redevelopment Action Plans 

• Corridor Redevelopment 

• Tax Increment Finance Plans 

• Grant Applications 

• Redevelopment Project Management 

• Market Studies: Retail, Commercial,  
Residential, Industrial, Institutional 

• Redevelopment Financing Assistance 

• Land Assembly/Eminent Domain Assistance 

Building Department Administration 
• Zoning Administration 

• Building Code and Zoning Enforcement 

• Building Inspection 

• Electrical, Mechanical, and Plumbing Inspections 

• Property Maintenance and Housing Inspection 

• Landscape Construction Observation 

• Compliance with State 

• Department Management Plans 

Parks and Recreation 
• Parks and Recreation Master Plans 

• Park Design (neighborhood, community, regional) 

• Ball Field Planning and Design 

• Park and Recreation Facilities Design 

• Bikeway and Trail Planning and Design 

• Grant Applications 

• Public Participation 

• Universal and ADA Accessibility 

• Park and Recreation Furnishings  

On-Site Management Services 
• Zoning and Planning Administration 

• Tax Increment Finance Authority Management  

• Downtown Development Authority Administration 

• CDBG Administration 

• Housing Rehabilitation 

• Project Management – Capital Improvement Projects 

• Redevelopment Project Administration 

• Community Development Administration 

• Economic Development Administration 

Development Codes 
• Zoning Ordinance 

• Zoning Ordinance and Resolution Review and Preparation 

• Continuing Advisory Services to Elected and Appointed 
Officials, Planning and Zoning Commissions, and Boards 
of Appeal 

• Subdivision and Condominium Regulations 

• Form-Based Codes 

• Environmental Regulations – Wetlands, Woodlands 

• Expert Witnessing and Court Testimony on Zoning 

• Sign Regulations 

• Annexation Advisory Assistance 

• Sex-Oriented Business Regulations and GIS Testing 

• Open Space Regulations 

• Planning and Zoning Code Training Seminars 

• On-Site Zoning Administration 
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Complete Streets and  
Transportation Planning 

• Complete Streets Policy Development 

• Complete Streets Design Guidelines 

• Complete Streets Procedure and 

Implementation 

• Corridor Plans 

• Streetscape Plans 

• Bicycle & Pedestrian Plans 

• Bicycle Parking Plans 

• Bicycle Sign Plans 

• Bike Share Feasibility Studies 

• Intersection Design & Crossing Plans 

• Zoning and Regulatory Review 

• User Maps and Wayfinding Studies 

• Transportation Master Plans 

• Site Plan Review of Transportation Facilities 

• Circulation Studies Vehicles and Pedestrian 

• TOD Studies 

• Education and Training 

• Transportation and Parking Plans 

• Access Management 

• Parking Studies 

Public Participation (NCI Certified)  
• Charrettes 

• Hands-on Workshops 

• Focus Groups 

• Roundtable Discussions 

• Surveys (telephone, online, direct mail) 

• Public Hearings 

• Open Houses 

• Interactive Citizen Advisory Committees 

• Youth Outreach 

• Community Walks and Bike Rides 

• Pop-Up / Storefront Workshops 

• Consensus Building 

• Participatory Decision-Making 

• Interviews (one-on-one, intercept) 

• Community Preference Surveys 

Community Development 
• HUD CDBG Administration 

• Analysis of Impediments to Fair Housing 

• Environmental Review Records  

• Consolidated Plans 

• Elderly Housing Assistance 

• Five Year and Annual Action Plans 

• CDBG Program Planning and Applications 

• Housing Rehabilitation Administration 

• Market Studies – Market Rate, Elderly, and 

Assisted Housing 

• Housing Market Studies (MSHDA 
approved) 

  

Urban Design 
• Community Design Plans 

• Placemaking Strategies 

• Parks, Greens, Commons and 

Plaza Design 

• Streetscape Design 

• Site Planning 

• Community Character Planning 

• Historic Park Design 

• Computer Visualization 

(before/after) 

• Design Review 

• Site Evaluation and Selection 

• Design Manuals 

• Neo-Traditional Design (TND) 

• Urban Form Pattern Books 

• Mixed Use (residential, retail, 
office, public, institutional) Design 

• Public Art 

Sustainability Plans  
• Sustainability Indicators Analysis, 

Evaluation Criteria, and Program 
Improvements 

• Develop Neighborhood 
Stabilization Plans 

• Green Infrastructure Plan for 
Community’s Public Property 

• Walkable/Bikeable Audits and 

Implementation Plans 

• Community Master Plan, Strategic 
Plan, or Capital Improvement Plan 

• Plan for Low Impact Development 
(LID) Components 

• Local Planning and Zoning 

• Access Management Plans for 

Transportation Corridors 

 

Landscape Architecture 
• Residential Development Plans 

(single family detached/attached; 
multi-family, elderly, mixed use, 
townhouses) Conventional & 

Cluster 

• Site Analysis and Design 

• Site Layout and Planning 

• Construction Drawings and 

Construction Observation 

• Landscape Architecture  
(MSHDA-approved) 

• Arborist Services (tree surveys and 

maintenance plans) 

• Greenways and Trail Planning and 

Design 

• Native Plant Landscapes 

• Wayfinding, Signs, and Interpretive 

Stations 

• Environmental Performance 

Standards 

• Public Art Development 

• Public Space Design – Greenways, 
Bikeways, Streetscapes 

• Wetlands, Woodlands, 
Groundwater, Aesthetic, and Vista 
Protection Regulations 

• Sustainable Landscape Design 
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Select Master Plan Experience 
McKenna has a long working history in communities large and small throughout the Midwest. On the following 

pages, we present some of our most relevant experience. Our track record of success with smaller communities 

across the state, as well as larger communities, gives us the confidence that we are the best, most qualified firm 

to work with you on the new Master Plan and we hope that you will contact our references. 

Village of Webberville, Michigan  

Hon. Brad Hitchcock 
Village President 

115 S. Main Street, PO Box 389 
Webberville, MI 48892 
(517) 521-3984 

Population 1,299 
• Master Plan 

• Zoning Ordinance Updates 

• Safe Routes to School Grant 

 

Alpine Charter Township, Kent County  

Sue Becker, AICP 
Planning Director 

5255 Alpine Avenue 
Comstock Park, MI 49321 
(616) 784-1262 

Population 14,022 
• Master Plan 

 

City of Walker  

Frank Wash 
Assistant City Manager 

4243 Remembrance Road NW 
Walker, MI 49534 
(616) 453-6311 

Population 24,822 
• Master Plan 

 

Holland Charter Township, Ottawa County, Michigan  

Corey Broersma 
Community Development Director 

353 N. 120th Avenue 
Holland, MI 49424 
(616) 326-2345 (269) 945-1290 

Population 37,979 

• Master Plan 

 

City of St. Johns, Michigan 

Dave Kudwa 
City Manager 

100 E. State Street 
Suite 1100 
St. Johns, MI 48879 

Population 7,940 
• Master Plan 

• Downtown Plan 

• Zoning Ordinance Updates 

• Ongoing Planning Services 
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What we did:

PLANNING

Master Planning
Parks and Recreation Planning

Master Land Use and 
Recreation Plan
VILLAGE OF WEBBERVILLE, MICHIGAN

The Village of Webberville, in Ingham County, 
struggled for years to articulate a vision for itself, 
operating for over a decade without a Master 
Plan. The Village Administration decided that the 
time had come to plan for the future, and called 
McKenna. 

McKenna helped the Village take stock of its 
existing assets and craft a plan that capitalized on 
them, better tying the Village to the nearby Lansing 
metro area, and attracting new businesses and 
customers to the Village’s “Uptown” core business 
district along historic Grand River Avenue.

While the plan included all the traditional elements 
of a Master Plan, it also went further, including a 
Parks and Recreation Plan to meet the Michigan 
Department of Natural Resources criteria for 
grant funding. It also included creative, progressive 
ideas for stormwater management, non-motorized 
transportation, mixed-use zoning, and upgraded 
streetscapes.

In order to help Village residents visualize the vision 
of the Master Plan, McKenna included renderings 
of future development in the “Uptown” core and 
partnered with Michigan State University to develop 
creative park and streetscape designs. The Master 
Plan created a new energy in the historic Village, 
positioning it for success in the coming decades.
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What we did:

Alpine Township has two very strong influences 
on its development pattern – and they are polar 
opposites. 

On one hand, the Township, along with its neighbors, 
is home to the “fruit ridge,” a region whose elevation 
and proximity to Lake Michigan make it ideal for 
growing apples, pears, berries, and other fruit. 
This irreplaceable agricultural asset makes the 
Township’s farms and orchards so valuable that 
there is little economic incentive to sell for housing 
– and a strong tradition of preservation in the 
Township’s planning and zoning policies.

But the on the other hand, the Township is part of 
the fast-growing Grand Rapids metropolitan area. 
It faces intense growth pressure and rising housing 
costs. 

When McKenna was brought in to update the 
Township’s Master Plan, reconciling these two 
divergent trends was job number one. Along with 
Township staff and leadership, we quickly made 
the decision to leave unchanged the urban growth 
boundary that had been in place for decades – but 
to re-think how development would occur within 
the growth area.

Along with our partners at Broad Street Studio 
and HYK Consulting, McKenna created a detailed 
land use and transportation vision for a two square 
mile area on the leading edge of development. The 
purpose of the vision was to ensure that, as the 
area developed, it would turn into a coherent series 
of neighborhoods, not a patchwork of disconnected 
developments.

Alpine Township 
Master Plan
ALPINE TOWNSHIP,  
KENT COUNTY, MICHIGAN

PLANNING

Master Planning
Public Engagement
Land Use Planning

Agricultural Preservation
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What we did:

“Gateway to Up North”

Location One 







Location Two

Location Three

Location Four

GATEWAY TO UP NORTH

Parking


Gateway Directional Pedestrian

Master Plan
CITY OF ST. JOHNS, MICHIGAN

St. Johns was experiencing a period of growth and 
change. Located just half an hour north of Lansing, 
and with new investment in its industrial park, the 
City was attracting new residents and ready for a 
new vision for its future. 

McKenna stepped in to assist the City in creating 
a Master Plan to address the ever-changing 
landscape. The resulting Master Plan not only 
included Land Use and Transportation visions (and 
roadmaps to implementation) but also dove deep 
into specific redevelopment sites, especially along 
a former railroad corridor (converted to a non-
motorized trail) north of the downtown. 

The plan also included a unique partnership with 
Bingham Township, the community surrounding St. 
Johns, and Clinton County, which is responsible 
for zoning within the Township. Together, the three 
entities developed future land use plans for three 
areas outside the City limits, called “Joint Planning 
Areas.” The Joint Planning Areas were adopted by 
all three jurisdictions, ensuring a unified vision in the 
face of growth pressure.

PLANNING

Master Planning
Regional Cooperation

Economic Development
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What we did:

SOURCES
Basemap Source: Michigan Center for Geographic
Information, Version 17a.
Data Source: City of Walker 2019. McKenna 2019.
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Master Plan
CITY OF WALKER, MICHIGAN

The City of Walker, a large suburban community 
wrapping north and west of Grand Rapids, had a 
long history of comprehensive and detailed land 
use planning. Following its 1998 Master Plan, it 
undertook a series of sub-area plans. However, by 
2019, it was time for a new comprehensive vision. 

Along with our partners at Prein&Newhof, McKenna 
understood that the City’s various neighborhoods 
had different needs and visions for themselves. So 
we separated the City into four districts—Alpine, 
Standale, South Walker, and Northwest Walker – 
and conducted individualized public engagement, 
which led to a deep understanding of each 
neighborhood and how best to address challenges 
and maximize existing assets. 

Then, McKenna and City staff stitched together the 
four plans like a jigsaw puzzle, creating a vision that 
worked on a City-wide level, but also addressed 
individual neighborhood concerns. 

PLANNING

Master Planning
Public Engagement
Land Use Planning

Neighborhood Planning
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What we did:

The City of Holland is a historic and well-maintained 
community, with waterfront, neighborhood business 
districts, legacy industrial areas, and one of 
Michigan’s most successful downtowns. 

In spite of its strengths,the City’s zoning ordinance 
was originally written in 1943 and amended—
but never fully rewritten—dozens of times since. 
Recognizing that a code commensurate with 
the community’s expectations was overdue, 
Holland leaders engaged McKenna to engage in a 
comprehensive rewrite. Part of this important effort 
was to incorporate not only zoning regulations, but 
also the City’s subdivision ordinance and other 
development-related standards; accordingly, the 
codes were renamed the Unified Development 
Ordinance.

McKenna and City staff engaged in a 
comprehensive public outreach program, including 
a week-long charrette, neighborhood meetings, 
online surveys, stakeholder engagement, and a 
series of public hearings held around the City.

The ordinance included a number of innovative 
elements, including:

• A form-based code for the downtown and 
select corridors and neighborhood business 
districts.

• A “greenfield” district to ensure that 
undeveloped sites on the edge of the city would 
be built out in an urban format.

• A “redevelopment” mixed use district for legacy 
industrial areas in the core of the City.

• An airport overlay, consistent with MDOT and 
FAA regulations, to ensure development near 
the airport would not be incompatible with 
aviation. 

• A progressive landscaping section rooted in 
sustainability.

Unified Development 
Ordinance
CITY OF HOLLAND, MICHIGAN

PLANNING

Public Engagement
Zoning

DESIG N

Form-Based Coding




